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Gain a strong understanding of IT project management as you learn to apply today's most effective

project management tools and techniques with the unique approach found in INFORMATION

TECHNOLOGY PROJECT MANAGEMENT, 8E. This book emphasizes the latest developments

and skills to help you prepare for the Project Management Professional (PMP) or Certified Associate

in Project Management (CAPM) exams. While this edition reflect content from the latest the PMBOK

Guide, it goes well beyond the Guide to provide a meaningful context for project management.

Hundreds of timely examples highlight IT projects, while quick quizzes, discussion questions,

exercises, and ongoing cases reinforce your learning. Time-saving template files assist in

completing tasks. Examples from familiar companies featured in today's news, an Agile case,

MindView software, and a guide to using Microsoft Project 2013 help you master IT project

management skills that are marketable around the globe.
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Get Ahead with SchwalbeÃ¢Â€Â™s Information Technology Project Management              View

larger              View larger              View larger              View larger           Examples, Learning

Features, and Cases Provide Practice.   Gain important practice to refine the skills that you will need

in today&#039;s business world with this editionÃ¢Â€Â™s engaging exercises, ongoing cases and

updated learning features. Students learn from What Went Right?, What Went Wrong?, Best

Practice, Media Snapshot, and Global Issues features.       Guide for Using Microsoft Project 2013:



How to Maximize Use.   You can find an optional, complete and detailed guide for using Microsoft

Project 2013 within Appendix A to further your mastery of this important project management tool.    

  Ongoing Cases and Templates Provide Hands-On Practice.   View principles in action with this

bookÃ¢Â€Â™s interesting, ongoing contemporary cases. You also learn to effectively use

time-saving online templates.       Content Prepares You for Success On-The-Job and On Exams.  

This book carefully details content that is ideal both in preparing you for a successful career in

Project Management as well as in equipping you with the skills you need to excel on certification

exams.
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